
The Fireground            

Playbook 

NFPA Objectives (JPR’s) Job Levels  Critical Safety Points 

• NFPA 1001, 1002, 1021, 1026 • FF, A/O, Company     
Officer, I/C 

• PPE, Scene Safety, tool         
assignments, size-up 

Subject / Operation 

Fire Alarm Investigation 

Drill Assigned to: Local Drill Applications Date of Drill: 

SOG #: Reading Assignment: Practical Assignment: 

Firefighter I Firefighter II Driver Operator Company Officer  Incident Commander 

Don assigned PPE and posi-
tion in apparatus in seated 
and belted position.  Con-
firm partners do the same. 

Ensure all crew members are 
in safe riding positions and 
know scene duties before 
arrival. 

Operate vehicle safely and 
position to best functional 
and safety position upon  
arrival 

Ensure all personnel in 
seated and belted position 
before vehicle moves.   
Monitor actions of driver. 

Monitor dispatch for appro-
priate response level and 
scene location information. 

Safely exit apparatus with 
assigned tools and equip-
ment 

Begin size-up of situation 
from exterior noting exits, 
water supply, bldg. con-
struction type, occupancy. 

Prepare apparatus for opera-
tion in event fire or problem 
is identified. 

Perform size-up of critical 
scene factors and transmit 
initial radio report and fol-
low-up reports as necessary 

Establish command, make 
initial action plan            
assignments 

Deploy to occupancy with 
partner and crew to deter-
mine problem origin. 

Monitor instructions from 
officer for actions to be 
completed. 

Monitor personnel entry 
point, location and assign-
ment 

Determine origin of alarm 
and assess occupants activity 
and location. 

Upgrade or downgrade re-
sponse as indicated by recon 
information from company. 

Take actions necessary to 
mitigate or investigate the 
problem at direction of       
officer. 

Establish an on-going aware-
ness of building layout and 
access / egress points and 
other significant hazards. 

Await further orders.  Keep 
apparatus in ready state.  
Consider all possible out-
comes. 

Investigate cause for activa-
tion and provide follow-up 
reports to I/C on situation. 

Render alarm status in/out 
of order, provide for notifi-
cation of occupants. 

If no problem found, take 
opportunity to learn building 
layout and characteristics. 

Observe and discuss respon-
sibilities of driver and com-
pany officer to learn jobs. 

Ensure all tools and equip-
ment are properly stored 
before departure. 

Initiate proper actions as 
problem is identified. 

Prepare final documentation 
of response and actions 
taken. 

Scenario:  Your company will discuss the roles and responsibilities of each member for response to an activated fire alarm.  Describe or    

demonstrate the skill or knowledge listed under the title that most closely resembles your job duties for the given scenario.  Emphasize 

crew and individual safety responsibilities in each step and describe how you accomplish the skill. Refer to local SOP and training refer-

ences for information on the required procedures. 


